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QUESTION 1

1.1

1.2

1.3

The most important principle of performance management is a “win-win” situation,
which implies for both individual employee and the organisation. Having examined this
statement, assess what the performance management can do for both an employee and

the organisation. (15)

Identify and judge the value or significance of system factors affecting individual

performance in the performance management process - (13)

Identify and assess the underlying theme and premises of performance management

values (7)

[35]

QUESTION 2

2l

2.2

As a Human Resources Practitioner you need to spent time to undertake certain
preliminary work to reduce the chances of encountering challenges caused by poorly
designed performance management system. Having examined this statement,
formulate some pre-requisites steps or preliminary work to be done to ensure effective

design of the performance management system. (20)

In your own analysis, how would you describe the concept “implementation”, and what

would be the role of active implementation frameworks during such a process? (10)

[30]




QUESTION 3

3.1

3.2

3.3

Performance Management is full of rater errors. Therefore, the managers/supervisors
must be provided with Rate Error Training (RET) and strategies developed to minimize
rater errors and increase rating accuracy. Having examined this statement, identify and
analyse the type of rating errors made and propose some ways on how to overcome it.

(10)

Identify various types of teams within an organisation and describe briefly, how the

performance of such teams could be measured. (13)

Evaluate and provide own judgement on the components of the team performance

management process (12)

[35]




